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MOTIVATION

CONCEPT AND SIGNIFICANCE OF MOTIVATION

Motivation is a psychological state. Understanding motivation can help in understanding

need.”

Motivation can also be defined as a conditi
psychological deficiency or need in an individu

certain manner in order to achieve a particular

Physiological/ 3 Achieves a particular
Psychological deficiency inmea L 5 goal
(NEED) (INCENTIVE)

the basis for drives, which in turn seek the attainment of certain

ugh which motivation arises is illustrated in above figure

A physiologicat or psychological imbalance leads to the creation of a need. For example, the
r food or water when a person is hungry or thirsty. Similarly, people who are

deprived of the company of other people may look for friends of companions.
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Drives

Drives or motives propel individuals to attain their goals or satisfy their needs. A
physiological drive is a condition which causes a person to work in a particular direction.

Incentives
Anything that can mitigate a need and decrease the intensity of a e | ed an
incentive. When a person obtains the incentive, the strength of that drive is reduced and
physiological or psychological balance is restored.
CLASSIFICATION OF MOTIVES

The different types of motives are discussed below :
Primary Motives

A motive is termed as a primary motive when tisfies e criteria - it is not learned,
and it is physiologically based. The most comm otives are hunger, thirst, sleep,

sex, avoidance of pain and maternal£oncern.

General Motives

if it is not learned, is also ased on physiological needs. While primary motives

induce an individual uce the tension within him/her, general motives stimulate tension

tives of curiosity, manipulation and activity are very beneficial for a person, as they
often result in innovations and better ways of doing things.
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The affection motive

Affection or love is a somewhat complex general motive. The complexity anises drive to the
fact that people sometimes associate the affection motive with the primary sex motive, and
sometimes with the affiliation motive.

Secondary Motives

Secondary motives are the most significant motives in the study of

A secondary motive is a motive that has been learned ime. Some
important secondary motives are power, achievement and
referred as nPow, nAch and nAff from these, the

important secondary motives relevant to the study of

The power motive

tries to fulfill his innate for powerzwhi
The achievement motive

The achievement mative is a‘person’s desire to perform excellently or to handle complex or

competitive situatio ccessfully.

Nowadays people experience insecurity for a number of reasons such as having to meet
loan repayment obligations, sustaining relationship with friends and family, competition for
higher studies and good jobs, and so on.
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The Status motive

Status is defined as the rank a person holds relative to others within a group, organization or
society. Even if two persons belongs to the same class, the status symbols they possess or
values they are known to embody will be used by others to rank them within the status
hierarchy.

Human resource management

Human resource management means management of peop worki HIRM is the process

which binds people with organizations and helps both pe a ion to achieve
each others goal. Various policies, processes and

employees and organization’s to achieve their goal.

Human resource management is branch of m&nagement that deals with people at work, it is

e organization. As organization

1.
2.
3. Objetgtives of'society can be accomplished.
Ac g to Flippo, Human Resource Management is:
"The planning, organizing, directing and controlling of the procurement, development,
compensation, integration, maintenance and reproduction of human resources to the end
that individual, organizational and societal objectives are accomplished"
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Human resource management can be concluded as a business oriented philosophy
concerned with the management of people in order to obtain added value from them and

achieve competitive advantage.

Main principles are:

The human resources management aims, by its practices, at improving corporate and

individual performance.

Organizational structures are formed and reviewed, human res S re identified

S

and work force management is planned in line with TAV, ing's“strategic goals and

business requirements.

It is fundamental that individual and corporate petformance roved by customer-

employees are expected to create and foster

value.

st appropriate people for the positions from local and international resources are

being recruited.

All employees are expected to enhance knowledge, skills, and competencies. The
Company, believing that development is an individual initiative, provides necessary

resources and supports its people.
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Remuneration for the positions is identified in line with job description, responsibilities,
required qualities and market value.

All employees have accepted corporate governance principles: Respect for human dignity
and work, open and honest communication and business ethics.

Operative Functions of HRM

[Procurement | Development | Motivation | Maintenance | Integration
* Job analysis | * Training = Job design | = Health = Grievances
* HR planning | * Executive | = Motivation = Safety * Discipline

Development
* Recruitment = Job * Welfare
= Career Evaluation * Teamwork A
* Selection Planning = Social
=Performance Security | = Participation
s Placaieni ;ISuclcession Appraisal
danmnin
¥ ) “Trade Unions
» Induction = Incentives
= Industrial
Relations
1 4
CONCEPT AND PERSP IVE IN RESOURCE MANAGEMENT

Human resource managem deals with the “people” dimension in management. Byars

and Rue, say “Human Resou gement encompasses those activities designed to

provide for and coor the human resources of an organization”.

Acquiring

a process that consists of four functions- acquiring, developing, motivating and
human resources. The acquisition function starts with planning (for the number and
categories of employees required) and ends with staffing. The development function has
three dimensions - employee training, management development, and career development.

The motivation function includes identifying the individual motivational needs of employees,
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and identifying ways to motivate them. The retention function is concerned with providing a
conducive work environment to the employees and nurturing them to make them feel

committed and attached to the organization.

These four functions and their constituent sub-functions have changed over, the years, in

response to changes in the social and political environment of business, ahd a$ a result of
new developments in management thought.

APPROACHES OF HUMAN RESOURCE MANAGEMENT

€) Scientific Management Approach.

(b) Human Relations Approach.

(© Human Resource Approach.

There is vast difference between modern H and the ,persgnnel management that was
prevalent decades ago. By the end of the twen , the managerial philosophy that
has defined the personnel function has undergofie radical changes. Over the past eighty

T ientific management approach resulted in work methods and techniques that

emphasized employee output. Taylor’'s time-and-motion studies replaced “rule-of-the thumb”

work methods with the “one best way” to accomplish a task.
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During the early years of the twentieth century, managers embraced the concept of the
‘economic man’, which suggested that a worker was basically motivated by economic gain
and that financial incentives alone could maximize the worker’'s output. It was this concept
that led Taylor to propose the differential piece-rate system where workers get a higher rate

of pay for every unit of output that exceeds the daily output standard.

Human Relations Approach

not only by the way the job was designed and the
social and psychological factors. In the course

Although the human relation

for many workers, it was n

motiviates one worker may not have the same impact on another worker.

. Th roach did not recognize the need for a job structure. It did not give adequate
importance to procedures, standards and work rules that would steer employees towards
the achievement of organizational goals.
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. The approach failed to recognize other factors that could influence employee satisfaction
and productivity, like performance management, career development, job enrichment and

career planning.

Human Resources Approach

The human resources approach, which treats the organizational goals and employee needs
as being mutual and compatible, and which can be pursued in unison

The human resources approach is based on a number of principl

. Employees are assets to an organization. The time and reSources em in managing

and developing them are an investment that the organizatio better returns in the

present and in the future.

. Policies, programs and practices must cater_to the needs of ployees and should help

organization.

HR policies and practices s
organization needs.

and the employees each other to achieve their goals, as represented in Figure.

Employee Motivation

Employee /\ Employee
Rewards \ / Performance

Organizational Performance

Fig : Human Resource Approach.
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FUNCTIONS OF HUMAN RESOURCE MANAGEMENT

An effective manager should be able to utilize human and non-human resources to bring
about this alignment and eventually achieve these goals. A manager's handling of the
human assets reflects his managerial capabilities. Managing people is one of the biggest
challenges for any manager, for the following reasons:

. Individuals differ from each other in terms of their values, attitudes, b S ure, This
leads to a very complex situation in an organizational context.

. The stimulating and motivational factors might not be the s ra employees. It is

—

important to understand the individual needs of these emplo er to these needs.

. The expectations of employees of today are ch greater, w compared to the
employees of yesteryears. They know they are valua sets and demand to be treated
as such.

HRM functions can be broadly classified into two'categories:

1 Managerial functions; and

2 Operative functions
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